
Why L&D Leaders Are Holding World-Changing 
Technology and Not Using It 
AI is not a future capability for Learning & Development. 
It is here. It is powerful. And in many organizations, it is sitting underutilized. 
 
We now have tools that can: 

●​ Draft learning content in minutes 
●​ Analyze performance data instantly 
●​ Personalize pathways at scale 
●​ Generate multilingual assets 
●​ Embed support directly into workflow 

I’ve spent the past year redesigning learning workflows with AI embedded into every phase, and 
one pattern keeps repeating: The barrier isn’t technology; It’s operating models. 
 
Most L&D organizations are still structured around: 

●​ Course catalogs 
●​ Intake forms 
●​ Role-based curricula 
●​ Annual roadmaps 
●​ Completion metrics 

Those systems were designed for stability. Stable roles. Stable tools. Stable skill cycles. 
But work is no longer stable. Skills decay faster. Products ship faster. Tools update quarterly. 
Teams reorganize constantly. AI exposes the inefficiency of course-first thinking, because once 
content can be generated quickly, the bottleneck isn’t production. It’s decision-making. 
 
Let’s say this plainly. AI compresses timelines, reduces manual effort, and decentralizes 
creation. That forces uncomfortable questions: 

●​ If content can be drafted in minutes, why does intake take weeks? 
●​ If personalization is possible, why are we pushing generic programs? 
●​ If learning can live in workflow, why are we pulling people into static courses? 

For leaders who built careers managing structured catalogs and linear processes, AI doesn’t 
just add efficiency, it destabilizes the structure they know how to control. So instead of 
redesigning the operating model, many teams experiment with prompts, run small pilots, host AI 
webinars, and add “AI” to strategy decks, without changing the underlying system. 
That’s not transformation. That’s surface adaptation.  
 
 



If L&D continues layering AI onto outdated structures, two things happen: 
1.​ The rest of the organization moves faster without them. 
2.​ Learning becomes reactive support instead of strategic infrastructure.​

 
The organizations that will win aren’t the ones experimenting the most with AI tools. 
They’ll be the ones courageous enough to rethink how learning operates. The technology is 
here and the constraint is leadership imagination. The question isn’t whether AI belongs in L&D. 
The question is whether we’re willing to redesign around it. 
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